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1. HOACHUTEJIBHAS 3AIINCKA

1.1. lean u 3a7a4u AMCHUIJINHBI
[]envio naHHOW TUCUMIUIMHEI SBJIAETCS NOATOTOBKA MAruCTPOB, BIAICIOIINX
OCHOBHBIMH COBPEMEHHBIMM METOJIaMHU YIIPAaBJICHUS NPOEKTaMU KOPHOpaluu U
UMEIOLIUMU NTPAKTUYECKUE HABBIKHU UCIIOJI30BAHUS STUX METOJIOB.
3aoauu TUCUMILIAHBIL:
— O03HAaKOMUTb MArUCTPAHTOB C TEOPETHUYECKUMHU OCHOBAMH YIPABICHUS
IIPOEKTaMu;
— HAYYUTh PellaTh MPAKTHYECKUE YIPABICHYECKUE 3a/1a4 C UCIIOIb30BAHUEM
IPOEKTHBIX METOOB B 00JIACTH KOPIIOPATUBHOTO MEHEKMEHTA;
— (QopMupoBaHUE KOMIIETEHIMI U YMEHHI 10 pa3padoTKe NopTdesis MpOoeKTOB

KOpIIOpaIuHu.

1.2. TlepeyeHb IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs MO TUCHMILINHE,
COOTHECEHHBIX ¢ HHAUKATOPAMH IOCTHKEHHUSI KOMIIETeHIUit

Nuauxkaropsl
KOMMeTeHIUI Pe3yabTaThl 00y4yeHUs
(kK01 ¥ HAMMEHOBAHUE)

Komnerennmns
(Ko 1 HAUMEHOBAHUE)

YHUBEPCAJIBHBIE KOMIIETEHIIH

Honorcen 3namo.

— OCHOBBI YIIPaBJICHUS ITPOEKTAMMU;
— MeToAbl MOpT(HETHHOTO aHAIH3a;
— KOMMYHHUKATHUBHBIE TEXHOJIOTUU
10 KOOPJAWHAIIMK COBMECTHBIX

JNENCTBUN
Jonowcen ymems:
VK-2. Criocober VYK-2.2. ObecneunBaet — BIJIaJIeTh COBPEMEHHBIMU
i KOOPAMHAITHIO 1 METOZaMHU U CPeICTBAaMHU
YIPaBJIATH MPOEKTOM
4 Boex STALAX 10 peanu3aluio NpoeKToB Ha yIIpaBJICHUS] TTPOEKTaMH,
OCHOBE MTOPTQETHLHOTO -
KHU3HEHHOT'O LIUKJIa PT® TIPOBOITE aHAIH3
noaxona nopTdensHoro 6ananca;

pe3yNbTaTUBHO peliaTh
OpraHM3alMIOHHBIE 3a/1a41

Ha BCEX CTaAMSIX KU3HEHHOTO LKA
IIPOEKTa

Jlonocen enademo.
— TEXHOJOTUSIMU OpPTaHU3AINH
MIPOEKTHOM JESTEIbHOCTH;




— MeTOoJaMH MOPTQETHHOTO
aHamn3a;

— MpaKTUKaMU PACCTaHOBKU

¥ BBIOOPA IPUOPUTETOB pealin3aliuu
MIPOCKTOB

1.3. MecTo OMCHMILIMHBI B CTPYKType OCHOBHOW 00pa3oBaTe/bHOM
NPOrpamMMblI

JucuunnuHa «YnpaBieHue nopTQereM MpoeKTOB KOPIOPALUN» SBISETCS
4acTbi0, (POPMUPYEMOI yUyaCTHUKAMU 0Opa30BaTENIbHBIX OTHOLIEHUHN JUCLMILIUH
y4e0HOT0 TJIaHa OCHOBHOM MPOTPaMMBbI MOATOTOBKH MaruCTPOB MO HANIPABIICHUIO
38.04.02 MenemxMeHT, HanpaBlieHHOCTH (TTpoduib ) « KopropatuBHoe yripaBieHue
U YCTOMUMBOE pa3BUTHE Ou3HEca». (C JOMOJIHUTEIbHOW KBalu(UKaLUen
«Y1paBiieHue mpoeKkTammy, peanusyemas B cereBoil popme PI'TY u MUPBUC).

Jlji1 OCBOEHMS AMCUUILIIMHBI HEOOXOIMMbI KOMIETEHIIMH, CPOPMUPOBAHHBIE
B XOJE€ W3y4YeHHUs CIEAyIomMX aucuuiuimH: «Pa3paboTtka u  mpuHsSTHE
yIpaBIEHUYECKUX pelIeHui», « TeXHOIOTHN MPOSKTHOTO YIPABICHUSI» U JP.

B pesynbrare ocBoeHUS AMCUMILIMHBI (HOPMUPYIOTCS 3HAHUS, YMEHHUS U
BJIQ/ICHUS, HEOOXOUMBIC JUISI H3yUEHUS CIECAYIONINX JUCIUILINH «PenHKUHUPUHT
YCTOMYMBBIX  Ou3HEc-cucTteM»,  «MexaHu3Mbl  rOCyJapCTBEHHO-YAaCTHOIO
MapTHEPCTBA B IIENIAX YCTOMYMBOTO PAa3BUTUA» M JIp., @ TAKXKE MPOXOKICHUS

MPAKTUKH 110 POt MpodhecCuOHANbHON JeATEIbHOCTH.



2. CTPYKTYPA JUCHUIIINHBI

OO6mmas Tpy10€MKOCTh AUCITUILIMHBI cocTaBiseT 3 3.e., 108 akamemuueckux

qacCoOB.

CTpykTypa IUCHUIUIMHBI 1 0UHOM GopMbI 00yueHHst

O0beM gucHUIUIMHBL B (QOpME KOHTAKTHOM paboThl oOydarouuxcs ¢

neaarornt4ycCKuMun paGOTHI/IKaMI/I " (I/IJ'II/I) JIMOaMu, IPUBJICKACMBbIMU K pcain3aliun

06p330BaT€HLHOﬁ I[IporpaMmMbl Ha HHBIX YCIOBHAX, IIPU IIPOBCACHHH y‘-IC6HBIX

3aHATHIL;
. Konuuecmeo
Cemecmp Tun yueOnvix 3aHAMULL
yacoe
4 Jlexuu 14
4 CemuHapbl 16
Bcero: 30

O06bemM auCHUIUIMHBL B (OpPME CaMOCTOATEIHLHON PaboThl OOyYaroIIMXCs

cocrasisieT 60 akageMUYECKUX 4aCOB.

3. COAEP KAHUE JUCHUIIJIMHBI

Haumenosanue
MNe | pazdena oucyunnunol Cooeporcanue
1. | OcHOBHBIEC TOHATHUS bazoBeie TOHATHS TPOEKTHOTO MEHEPKMEHTA. YTIpaBJICHUE

IIPOEKTHOTO
MEHEIKMEHTa

Y CUCTEMHas
OpraHu3aIus
nopTdens MpoeKToB
B KOpIOpaiuu

IIPOEKTaMHU KaK YIIPABJIEHUE U3MEHEHUSAMH B KOPIIOPALIUSX.

OcHOBHBIE YYaCTHHUKHM MpPOEKTa U UX (PyHKUMU. MeHemkep
MPOEKTa U KOMaHJia MPOeKTa U UX OCHOBHBIE (DYHKITUH.

[Ipoekt kak cucteMHbIi 00BEKT. DaKTOpbl JANbHETO U
OMDKHEr0 OKPYXKEHMs NpPOeKTa, BHYTPEHHSS Cpeda IpOeKTa.
Knaccugpukauus mnpoektoB. I[IpoekTsl ©  mporpaMMbel B
KOPIIOPATUBHOM MEHEIKMEHTE U UX OCOOCHHOCTH.

Crparerus noptdens npoektoB. OCHOBHBIE CTPYKTYpbl U
MOJIEJIH MPOEKTa B KOPIIOPALUH.

OcHoBHbIE (a3pl )KU3HEHHOTO LHKIJIA MpoekTa. JKU3HEeHHBIN
UK TOpT¢dens NPOeKTOB W NpOrpaMM C TOYKU 3pEHHS
pa3IMYHBIX YYaCTHUKOB TMpoeKTa (3aKa3uMka, WHBECTOPA,
KOMaH/1bl IIPOEKTA).

Kpurepun
SKOHOMHUYECKOU

s dexTuBHOCTH
nopTQens MpoeKToB

OcoOeHHOCTH OmpeAeNeHus] JIEHEXKHBIX IOTOKOB IPOEKTa.
JleHexxHbIE MOTOKH MPOEKTa oT WHBECTUIIMOHHOM,
OTIEPAIIMOHHON, W (PUHAHCOBOM MACSATEIHHOCTH KOPIIOPAIUH.
@dunaHCcOBbII mpoduas mpoekra. YcioBue  (HPUHAHCOBOMA
pean3yeMOCTH MPOEKTA.




OCHOBHBIE TMPHUHLUIBI U METOJBl AaHAINW3a SKOHOMUYECKOH
sbdekTuBHOCTH  TpoekToB.  MHcTpyMeHTapuii — aHanu3a
3P PEKTUBHOCTH MOPTQEs MPOCKTOB.

[TonsTe LEHHOCTH JEHEr BO BpeMeHH. MeTonbl pacuera
OCHOBHBIX  KpUTEpUEB  DKOHOMHYECKOH  A(PPEKTUBHOCTH
IIPOCKTOB: YHCTHIA TUCKOHTHPOBaHHBIM mgoxox mpoekra (NPV),
uHACKC peHTabenbHOCTH Tipoekta (Pl), BHyTpeHHsss HopMma
noxoxroctu npoekta (IRR), cpok oxymaemoctu mpoekra (PB),
JUCKOHTHpPOBaHHBIM  cpok okynaemoctd (DPB) u  ero
ornpezesieHue.

MeTtonas! neTajpLHOTO

OcHOBHEIC npasujia ACTAJIBHOI'O IJIAHWPOBAHWA BBIIIOJIHCHUA

U CETEBOIO npoekToB. [IpuHIUOBI TpOBEACHUS IEKOMIO3HUIIMH IPOEKTOB.
IJIJaHUPOBAHUSA [MousiTre 0 pa3paboTke uepapxudeckoii crpyktypsl padot (WBS).
noptdens npoektoB | OCHOBHEBIE MPUHIUIIBI NOCTPOEHUS WBS.Kputepuun
KOPITOpaIIH OTIpeNIeJIeHNs IOHATHS «TakeT padoT». KoaupoBanue seMeHTOB
u yposueit WBS.
XapakTepuCcTUKa OCHOBHBIX BHJIOB PECypCOB Ha JTare
JIETallbHOTO TUIaHupoBaHusA.  Pa3paboTka opraHuzannoHHON
crpyktypsl nmpoekta (OBS).
[TonsiTre o cereBoM rpaduke TUNa onepanuu (padoThl) B y31ax
Onepanuu ciausiHAS, TapaJUIeIbHBIC OINEPalUy, IPOOsIIuecs
orepaluu.
OcoOenHoctu OcHoBHbIE NOHSTHSI B O0JIACTU HEONPEAEIEHHOCTH U PHUCKa
KOJINYECTBEHHOT O npoekToB. Kimaccudukaiys puckoB noptdens NpoeKToB.

N Ka4YCCTBCHHOI'O
aHaJIM3a
KOpIIOpaTUBHBIX
IMPOCKTHBIX PUCKOB

MeTo/bl KaueCTBEHHOTO aHaJi3a MPOEKTHBIX PHCKOB. MeTo
AKCIEPTHBIX OlleHOK. MeTon aHanoruit. SWOT-ananus.

MeTtonbl KOTMYECTBEHHOTO aHajHM3a TPOCKTHBIX PHCKOB.
Touka O0e3yOBITOUHOCTH, €€ OIpeleleHue M BIUSHHUE ee
MOJIOKEHUST Ha PHUCK W yCTOMYMBOCTH MPOEKTAa. AHAIH3
YyBCTBUTEIBHOCTH TPOEKTa M €ro CyLIHOCTb, IOHATHE 00
AIIACTUYHOCTH TOKa3aTened 3(PQPEeKTUBHOCTH TNPOEKTa. AHaINU3
CIIEHapHEeB MTPOEKTa KaK METO aHAJIN3a PUCKOB. BeposTHOCTHBIE
Mepbl (XapakTepucTHKu) puckoB. Meron MonTe-Kapno (meton
UMHUTALMOHHOTO MOJICIMPOBAHUS) U €ro HCMHOJb30BAHUE JUIS
aHaJM3a pPUCKOB. MeToJ aHanmM3a pPUCKOB, HCHOJbB3YIOLIUI
MOCTPOCHHE JiepeBa peUIeHuH MpoekTa. MeToJsl yueTa pHucKa,
UCTIONB3YIONINE  KOPPEKIHUI0  CTaBKM  JAHCKOHTHPOBAHUSI.
OcHoOBHBIE (PAKTOPBI, BIMUAIONIME HA PUCK TOPT(HEs IPOEKTOB U
BEJIMUUHY «IIPEMHHU 32 PUCK».

OCHOBHBIE METOJIbl yNpaBJIEHUS MOPT(HEIbHBIMU PUCKAMU:
nuBepcuUKaIUs, CTpaxoBaHUE, paclpeesieHue  PHUCKOB,
JUMHUTUPOBAHHE, YIKKAYHTHHT.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

Jlns mpoBeaeHHWs Y4YEOHBIX 3aHATHH MO JAMCHUIUIMHE HWCHOJb3YHOTCS
pa3nyHble 00pa30BaTeNIbHbIC TEXHOJIOTUH. J[iisl opranu3aiuu y4eOHoro mpoiecca
MOXKET OBITh HCIOJB30BAHO JJICKTPOHHOE OOydYeHHe W (WMJIM) JMCTAHIIMOHHBIC
oOpa3oBaTeIbHbIC TEXHOJIOTHH.



5. OHEHKA IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMU S

5.1. Cucrema onleHUBAHUSA

Makc. konuuecmso 6annos
Dopma kKoHmpons 3a oomny
pabomy Bcezo
Texymui KOHTPOJIb:
- YCTHBIN ¥ TUCHMEHHBIN OJHII- 5 6ayos 15 GanmoB
orpoc
- y4acTHe B IUCKYCCHUU Ha 2 bata 10 6amnoB
CEeMHHAape U KOJUIOKBUYME
- pelieHue Keic-3a/1a4 Ha CEMHUHapax 5 6aioB 15 6amnos
U B XOJIe KOHTPOJIbHOU PabOTHI
- Hay4HBII JTOKJIa/l HA CEMUHApE U 10 GaiutoB 20 6amwoB
KOJJIOKBHYME
[IpomexxyTouHas arrecraius 40 6ammoB
(9K3amen)
Htoro 3a cemecTp (IUCHUILIUHY) 100 6amnoB
Ne Konumponupyemovie pazoeini Haumenoesanue
n/n OUCUURTUHDL OUEHOUHO20 cpedcmea
1 OCHOBHbBIE TIOHATHS TPOEKTHOTO bauu-omnpoc,
MEHEI)KMEHTA U CUCTEMHASI OpraHU3alns npe3cHTalus 10KIa10B,
nopT¢eis MPOEKTOB B KOPIIOPALIUH ydacTue B IMCKyccnu
2 Kpurepun sxoHoMHuueckoit appexTuBHOCTH TectupoBanue,
nopTQens MPOeKTOB KonrtponsHas pabora
3 Mertoapl JETaIBHOTO B CETEBOTO CobecenoBanue- TUCKYCCHS
IUTAHUPOBAHUS MOPTENS TPOEKTOB ¢ pa3bopoM Keiic-3aza4
KOpITOpaIiu
4 Oco6eHHOCTH KOJIMYECTBEHHOTO CeMHHap-KOJUIOKBUYM,
M Ka4ECTBEHHOI'O aHaJIM3a KOPIIOPaTUBHBIX cobecenoBanne
MIPOEKTHBIX PUCKOB

0aJIOB B pe3yJibTaTe CYMMHUPOBaHUs OAJIOB, MOJYYEHHBIX TIPU TEKYIIIEM KOHTPOJIE
U MPOMEXYTOUYHOM arTectaniuu. [lomydeHHbI COBOKYITHBIN pe3ysbTaT (MAKCUMYM
100 6asmoB) KOHBEPTUPYETCS B TPATUIIMOHHYIO KAy OIIEHOK M B MITKATy OIIEHOK

EBpomnerickoii cuctembl nepeHoca W HakorieHus kKpenutoB (European Credit

OrneHka «3a4TeHO» BBICTaBIsIETCs 00yUarolemMycs, HabpasiieMy He MmeHee 50

Transfer System; ganee — ECTS) B cooTBeTCTBUM € TabIUIIEH:




100-6annvnas Tpaouyuonnas wixara Hlxana
wKana ECTS
9853_ 19040 OMIIUYHO g
68 — 82 Xopouio 3aumeHo C
56 — 67 5 D
5055 VO08IEMBOPUMENbHO E
20 -49 FX
0-19 Hey0081emeopumesibHo He 3a4MeHo =

5.2. Kpurepuu BbICTABJICHUS OLICHOK

Bannvi/w Oyenka
Kana no
ECTS oucyuniune

Kpumepuu OYEHKU pe3ylbmamos O6yl{€Huﬂ no OMCL;MI’ZJZMHQ

100-83/ | «ormmuHO»/
«3a4TEHO
A.B
(oTau4HO)»/
«3a4TEHO»

BricTaBnsierca oOy4daromeMycsi, €Ciu OH TTyOOKO U MPOYHO yYCBOUI
TEOPETHUYECKUN U IPAKTUYECKUNA MaTEpHAl, MOXKET MPOAEMOHCTPHU-
pOBaTh 3TO HA 3aHATHUAX U B XOJ€ IPOMEKYTOUHOHN aTTECTALUH.
OOyuaromuiicsi MCYEPNBIBAIONIE W JIOTMUECKH CTPOMHO H3JIaraet
y4eOHBI MaTepuall, yMeeT VYBS3bIBaTh TEOPUI0 C TMPAKTUKOU,
CIPaBIISAETCS c pelieHreM 3a1a4y npodeccuoHanbHOM
HaIlpaBJIE€HHOCTH  BBICOKOI'O  YpPOBHSA  CJIOXHOCTH, IPaBUIBHO
00OCHOBBIBAET NMPUHSATHIE PELLICHUSI.

CBoOosHO opueHTHpyeTcss B y4yeOHOM U mpodeccHOHaTIbHOU
JuTepaType.

OneHka 1O JUCLMIUIMHE BBICTABIsAETCS OOydaromeMmycs ¢ yuyéToM
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHON aTTECTAIUU.
Komnereniuy, 3akperyiéHHble 3a JTUCHMIUIMHOM, cOpMHUpPOBaHbI Ha
YPOBHE — «BBICOKHIN.

82-68/ «XOpOIIOY/
C «3a4YTEHO
(xoporo)»/
«3aUTCHOY

BricTaBnsiercs oOyuwaromiemycsi, €CliM OH 3HAaeT TEOPETUYECKUN u
MPAaKTUYECKUI MaTepuall, (paMOTHO U IO

CYLIECTBY M3JIaraeT €ro Ha 3aHATUSAX U B XOJAE IMPOMEKYTOUHOU
aTTECTAIMU, HE JOMYCKAasl CYIIECTBEHHBIX HETOYHOCTEM.
OOyyaromuiics MpaBUIBLHO MPUMEHSET TEOPETHUECKHUE TMOIOXKEHUS
MpU  PEIICHWH  TPAKTHYECKUX  3amad  IpodeccCHOoHaTbHON
HANpPABJIEHHOCTA  PAa3HOrO0  YpPOBHS  CIIOKHOCTH,  BJIAAEET
HEOOXOIUMBIMH JIJISI STOTO HABBIKAMU U IPUEMAMH.

JlocTaTouno XOPOLLIO OPUEHTUPYETCS B yaeOHOU u
npodeccnoHanbHOM TUTEpaType.

OneHka MO AUCHUIUIMHE BBICTABISETCS OOydYaromemycsi ¢ y4éTom
pe3yJIbTATOB TEKYIIEH U MPOMEXKYTOUYHON aTTECTAIUU.
Kommerenium, 3akperiéHHbie 3a TUCIUILIMHON, chOpMUPOBAHBI Ha
YPOBHE — «XOPOIINI».

67-50/ «YZIOBJIETBOP
D,E ATEITLHO)
/«3a4TeHO
(ymoBieTBoOp
UTEIBHO )»/
«3aUTCHOY

BricraBisiercss oOyuaromieMycs, eciii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUUECKUM M NMPaKTUYECKUIl MaTepual, JOMyCKaeT OTIEJIbHbIE
OLIMOKH MPH €r0 U3JI0KEHNUU Ha 3aHATHUAX U B XOJIE TIPOMEXYTOUYHON
aTTeCTalUU.

OOyuaromuiicss UCHBITHIBACT ~ ONpENEIEHHBIE 3aTPyJAHEHUS B
MIPUMEHEHUH  TEOPETHMYECKUX  MOJOXKEHUM  NpU  pElICHUU
NPAaKTUYECKHX  3a7a4  NpOo(pEecCHOHATBbHOW  HAINpPaBICHHOCTH
CTaHJIapTHOTO YPOBHSA CJOXXHOCTH, BJIaJ€eT HEOOXOIUMBIMH ISt
5TOro 6a30BBIMU HaBBIKAMH M IPUEMAMH.




JleMOHCTpHpYET  JOCTaTOYHBIA  YpPOBEHb  3HAHHS  y4eOHOM
JIUTEPATYPHI 110 TUCLUIIIMHE.

OneHka 1Mo JUCHUILIMHE BBICTABIAETCS OOydarolmemycs ¢ y4EToM
PE3yJIbTAaTOB TEKYILEH U IPOMEKYTOYHON aTTECTALlUN.
KomrmereHum, 3akperi€HHbIE 32 TUCITUIUIMHOM, COPMUPOBAHEI Ha
YPOBHE — «JIOCTATOYHBIN.

49-0/ «HEyNoBIIETB | BricTaBisercs o0yyaromemMycs, eCiii OH He 3HaeT Ha 0a30BOM ypOBHE

F.FX OPUTEIIbHO»/ | TEOPETUYECKUH M TPAKTUYECKHH MaTrepuai, JOINyCKaeT TpyoObie

HE 3aUTCHO OLIMOKH MPH €r0 U3JI0KEHNUU Ha 3aHATHUAX U B XOJIE€ IIPOMEXYTOUYHON
aTTeCTAIlHH.

OOyyJaronuiicst UCIIBITHIBACT CEPHhEIHBIC 3aTPYIHEHUS B IPUMECHEHUN
TEOPETHUYECKUX IOJOKEHUW IpPU PELIEHWH MPaKTUYECKUX 3aaad
npoeCCHOHATbHON ~ HANPaBIEHHOCTH  CTAaHJAPTHOTO  YPOBHSA
CIIO)KHOCTH, HE BJaJleeT HEOOXOAUMBIMU [UIsl 3TOTO HABbIKAMHU U
NpUEMaMHU.

JlemoHcTpupyeT (parMeHTapHble 3HAHUS Y4eOHOU JTUTepaTypsl IO
JUCLIUIUIMHE.

OneHka Mo AUCHUILIMHE BBICTABISAETCS OOydYaromemycsi ¢ y4éTom
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALlMH.
KomnereHnium Ha ypOBHE «JIOCTaTOYHBII», 3aKpeIsIEHHbIE 3a
JTUCITUILIMHOM, HE COPMUPOBAHEI.

5.3. OueHouHbIe cpeacTBa (MATEPHAJbI) ISl TEKYIIEr0o KOHTPOJIS
yCIeBaeMOCTH, POMEKYTOYHOM aTTeCTAINH 00y4al0INXCH
Mo JMCUHUILTHHE

Texywuii koumpoaw

[Ipu oueHUBaHUM YcmHO20 OAUY-ONPOCA HA KOMIOKGUYME U Y4acmusi 8
OucKyccuu Ha IPAKTUIECKOM 3aHATUHA YIUTHIBAIOTCS:

- CTENIEHb PACKPBITUS TeMBI BhICTyTUIeHHS (0-2 Oarmna);

- 3HAHUE COJIEPXKaHMS 00CYKIaeMbIX MPOOJIeM, yMEHUE UCTIOIB30BaTh paHee
V3YyYEHHBI TEOPETUUYECKU MATEPUAT U TEPMHUHOJOTUIO HAYYHBIX MCCIIENOBAHUN
(0-2 6amna).

- CTUJIb U JIOTHKA M3JI0)KCHHUS MaTepuana, rpaMoTHOCTh peun (0-1);

[Ipu pazbope keiic-3a0ay y4nTHIBACTCS:

- MOJIHOTA BBINIOJIHEHHOTO 3aaanus (0-5 6ana);

- 000CHOBAHHOCTH pacdeToB 1o 3axanuto (0-5 6amios);

- YMEHHUE CJeNlaTh BBIBOJ], MPUBECTH APTYMEHTHI U PACCYKICHUS 1O XOIY
pa36opa u 3amuThl cutyanuu (0-5 6amios);

[Ipu oyenke peghpepamos u Hayunvix 00KIAO008 YIUTHIBACTCS:



- MIOJTHOTAa ¥l TOYHOCTh PACKPBITHSI HCCIIEAOBAHNS, IPABIILHOE OIPEICIICHIE
o0beKTa U npeamera uccieaoBanus (0-5)

- CTENICHb CTPYKTYPUPOBAHHOCTH MaTepraia U HaydHOCTH u3JiokeHus (0-5)

- odopmieHre pabOTHl (HaJIWMYWE BBEICHUS, 3aKIIOYCHHS, OCHOBHBIX

pa3zeioB, ciucka autepatypsi) (0-5)

IIpomesicymounas ammecmayus (3auem)

[Ipu poBeAeHNH TPOMEKYTOUHOM aTTECTAIlUU CTYACHT JOJIKEH OTBETUTH Ha
2 Bompoca (TEOPETHYECKOTO U MPAKTUIECKOTO XapaKTepa).

[Ipu oreHWBaHMM OTBETA HA BONPOC TEOPETHYECKOTO XapakTepa
YUUTHIBACTCS:

- TEOPETHUECKOE COJACPKAHHE OCBOCHO HE MOJHOCTHIO, 3HAHUE MaTepHala
HOCHUT ()parMEHTAPHBII XapaKTep, UMCIOTCS SIBHbIC OITMOKH B OTBETE (10 5 0aLIOB);

- TEOPETHUUECKOE COIePKAHIE OCBOCHO YaCTHUYHO, JOIYIIEHO He Ooee ABYyX-
Tpex HepoueToB (10 10 6amios);

- TEOPETUYECKOE COJEpP’KaHUE OCBOECHO IMOYTH MOJHOCTHIO, JOMYILIEHO HE
0oJiee OHOTO-ABYX HeI0ueToB (10 15 6amioB);

- TEOPETUYECKOE COAEpKAHHUE OCBOEHO IOJHOCTHIO, OTBET IOCTPOEH IO
OpPUTHHAJILHOMY ILIaHy, 00OCHOBaH, 1aeTcs cChliika Ha uctTounuku (20 Gayios).

[Tpu orieHMBaHNY OTBETA HAa BOTIPOC MTPAKTUYECKOTO XapaKTepa yUUTHIBACTCS:

- otBeT comepxkut Menee 30% mpasuibHOro pemieaus (0-5 6amios);

- oTBeT coniepxkuT 31-79 % mpaBusibHOTrO pemieHus (6-15 6amios);

- oTBeT coziepkuT 80% u 6osiee npaBuibHOTO pereHus (15- 20 6annos).

Tunosvie KOHMpOALHBIE 3A0AHUSA UTU UHBLE MAMEPUATIbI, HEOOX0OUMbLE
OJis1 OYeHKU 3HAHUL, YMEeHUll, HABbLIKOS U (UU) onblma OesmeabHOCmu

[To utoraMm M3y4eHHUs: KaXI0ro MOAYJs (TeMbl 1-4) MpOBOAATCS YCTHBIC U

IIMCBMCHHBIC 6J'II/II_[-OHPOCBI B paMKax KOHTPOJIbHBIX BOIIPOCOB 11O AUCIHHUILIINHC.

[IpuMmepHbI€ BOIIPOCH TEOPETUYECKOTO XapaKTepa



1. KakoBbl OCHOBHBIC XapaKTEPUCTUKHU MPOEKTA B KOPIIOPAITUH ?

2. Kak Bwl monumaere dpaszy «YmnpapieHuEe MPOEKTaMU - ITO yIpaBJeHUE
W3MEHECHUSIMMUY ?

VYKaxXuTe OCHOBHBIX YYACTHUKOB ITPOEKTA U UX (DYHKITUH.

KakoBbI OCHOBHBIE (PYHKITUY MEHEKEpa MMPOCKTa M KOMaHbI TPOCKTa?

[To kakuM MpHU3HAKAM MOXHO KJIACCH(PHUITUPOBATH MPOCKTHI?

VYkaxuTe oCHOBHBIE (ha3bl )KU3HEHHOTO ITUKJIA ITPOCKTA.

KakoBbI OCHOBHBIC 3a7]a91 ¥ HA3HAUYCHUE OM3HEC-TIaHa TTPOSKTa?

OnummuTe NPUMEPHYIO CTPYKTYPY OM3HEC MJIaHa KOMMEPUYECKOTO MPOEKTA.

© ©o N o 0 B~ W

KakoBo conepkanue GpuHaHCOBO-?KOHOMUYECKOTO pa3zieia Ou3Hec-1iaHa?

10.YkaxxuTe TpUMEpPHBI COCTaB JCHEKHBIX IMMOTOKOB OT WHBECTHIIMOHHOM,
OIEepaIOHHOM, U (PMHAHCOBOM EATEILHOCTU KOPIOPALIHH.

11.B geM cocTouT yciioBUe (PMHAHCOBON Peain3yeMOCTH MOPTQENS MPOEKTOB?

12.Kakue Brl 3HaeTe BuabI 23PPEKTUBHOCTH MPOEKTA?

13.KakoBbI OCHOBHBIEC MPUHIIUIIBI aHAIN3a Y3PHEKTUBHOCTH MPOEKTOB?

14.KakoBbl OCHOBHBIE (PAKTOPBI, BIUSIOLINE HA IEHHOCTh JICHET BO BPEMEHU?

15.YT10 Takoe JUCKOHTUPOBAHME JIEHEKHOIO MOTOKA M KAaKOB SKOHOMHUYECKUHN
CMBICJI OTIEPALIMU JUCKOHTUPOBAHUS ACHEXKHBIX TOTOKOB MTPOEKTa?

16.Ha3oBuTe 0CHOBHBIE KPpUTEPUH YPPEKTUBHOCTH MTPOCKTOB.

17.Kaxk omnpenensercs YnCThId TUCKOHTUPOBAHHBIN 10x0 mpoekTa (NPV)?

18.Kak 3aBucutr NPV OT cTaBku AMCKOHTHUPOBaHUS? (HApUCYHTE MPUMEPHBIM
rpaduk).

19.Unnexc penrabenpHOcTH mpoekTa (PI), ero onpenenenre u 5JKOHOMHUYECKUH
CMBICIL.

20.Baytpennsas Hopma poxoxHoctu mpoekta (IRR), ompenenenme storo
KpUTEPHSI, © SKOHOMUYECKUIA CMBICII.

21.Kak cBs13anbl cpok okynaemocTH npoekrta (PP) u ero puck?

22 Koapouuument s¢dextuBHocT wuHBectuunii mpoekra (ARR) wu ero

OIIpCACIICHHC.



23.KakoBbl OCHOBHBIE IPUHIUIIBI ONPEAEIICHUSI CTABKU TUCKOHTHUPOBAHUS IIPU
aHaJIn3€e MPOEKTOB?

24.B 4em cOoCTOUT MOHATHE CPeIHEeB3BemeHHON cTtonmoctr KanuTtaina (WACC)
U KaK ONPEJEIUTh CPETHEB3BEIICHHYO CTOUMOCTD Kanurasua?

25.Il0 kakuM KpUTEpUSM TPOU3BOJAUTCS CpaBHEHHE TMPOEKTOB, UX
pamXUpPOBaHKUE U OTOOP AJIs AalibHEHIIero (PUHAHCUPOBAHUS MTOPTdens?

26.Kakue BUABI 3aBUCUMOCTEN CYIIECTBYIOT MEXKIY IPOEKTaAMHU B paMKax
noptdens?

27 .HazoBuTe OCHOBHBIE ATanbl padOT N0 MUHUMHU3ALIUU ITPOEKTHBIX PUCKOB.

28.HazoBuTE OCHOBHBIE METO/IbI YIIPABICHUS PUCKAMHU.

29.HazoBuTe METOABI KAYECTBEHHOT'O aHAIN3a MPOCKTHBIX PUCKOB.

30.HazoBuTE OCHOBHBIE METO/IbI KOJIMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

31.Kak ompenenuTs TOUKy 0e3yObITOYHOCTH MPOEeKTa?

32.Kak BhusieT MOJIOKEHNE TOYKH 0e3yOBITOYHOCTH HA PUCK U YCTOWYUBOCTD
npoekra’?

33.B uem cocTouT aHANM3 YyBCTBUTEIBHOCTH MPOEKTA?

34.Kaxk onpenensieTcs: 31aCTUUHOCTh TIokazarene 3 (HEKTUBHOCTH MpoeKTa?

35.B yem cocTouT aHANIN3 ClIEHAPHEB MPOCKTa KaK METO]] aHAJIN3a PUCKOB?

36.Kak oOmeHHUTh PUCK MPOEKTa C TIOMOINBIO TOCTPOCHUS JEepeBa pPEIICHHA
npoekra?

37.HazoBuTte OCHOBHbBIE (DAKTOPHI, BIMSIOUIME HA PUCK MPOEKTA U BEIUUUHY
«TIPEMUH 32 PUCKY.

38.Kakue Bri 3HaeTe 0COOEHHOCTH OIICHKH PUCKOB MOPT(EIIsS MPOSKTOB?

39.HazoBuTe OCHOBHbBIE UICTOYHUKH (PUHAHCUPOBAHMS IPOEKTOB B KOPIIOPALIIH.

40.Ha3oBuTe OCHOBHBIE OPTaHU3ALMOHHBIE CTPYKTYPbI YIIPaBICHUS MPOCKTaMH
B KOPIIOPAIIHH.

41.KakoBbl OCHOBHbIEC TPUHIUITBI POPMUPOBAHUS KOMAH/bI IPOCKTA.

42.Ha3oBUTE OCHOBHBIC IPUHITUIIBI IekoMito3uruu mpoekta (WBS).

43.YT1o Takoe ceTeBoil rpaduk MpoekTa, KaKoBO €ro Ha3Ha4YeHHUE?

44. Y10 TaKoe KPUTUYECKUMN MyTh MpoeKTa?



45.Kak paccyuTaTh KpUTHUYECKUN MMy Th MOPTHEIs MPOEKTOB?

BapuaHnTbl coepkanus KeHcoB (3a1a4)
Keiicbl mpeacTaBisior coboi 3agaHue Mo OoreHKe 3PGEKTUBHOCTH U PUCKOB
npoekTa. Kelic mpexacrasisier co0oll WHAWBUAYAIbHBIM BapHaHT AJS TPYIIIBI

MarucCTpaHToB, coz:epxcameﬁ TCOpCTHIIEECKI/Iﬁ BOIIPOC U IIPAKTHYICCKOC 3a1aHHUC.

Bapuanumuvr meopemuueckux 6onpocos x xeticam

1. OxapakrepusyiiTe NPUMEPHYIO CTPYKTYpy HIPOEKTHOro OHM3HEC-IUIaHa
Pa3BUTHS KOPIIOPALUH.

2. Brpinenure 0cOOEHHOCTH ONpEENIEHUsI OOIIECTBEHHON U KOMMEPUYECKOM
3¢ ()EKTUBHOCTH KOPIOPATUBHOTO MTPOEKTA.

3. PackpoiiTe NOHATHE YHCTOrO JUCKOHTUPOBAHHOIO JOXOJa IPOEKTa
(NPV), ero s5KOHOMHUYECKHI CMBICII, JOCTOMHCTBA U HEJIOCTATKH.

4. Omnpenenutre OCHOBHbIE HCTOYHHKM (PUHAHCUPOBAHMS MPOEKTOB JUIs
KOHKpETHOM Kopropauuu. Onpeaennte COOCTBEHHbIE U IPUBJICUEHHBIE HCTOUYHUKU
(buHaHCUpOBaHUS ISl MPOEKTOB KOPIOPALIUH.

5. ChopmynupyiiTe ycioBue (PUHAHCOBOM peaTu3yeMOCTH MOPTQeEs
IIPOEKTOB B KOHKPETHOM KOPIIOPALUH.

6. OmpenenuTe OCHOBHBIE BHIbI MPOEKTHBIX PHUCKOB TIPU peaTH3aliu

nopTdens MPOEKTOB B KOHKPETHOMN KOPIIOpAITUH.

Bapuanm npaxmuueckozo 3a0anus k Keticam no meme 2 u 3
[TopTdens npoekToB KoOpmopauuu BKIOYaeT S5 mpoekToB. OIEHUTH
JOXOJHOCTh W PHUCK mopTdens, eclId HU3BECTHBI II0KA3aTeM YHUCTOIO
nuckoHTUpoBaHHOTO 10xo7a (NPV) mpoekToB M OTKJIOHEHHS WX OT JaHHBIX
3HaueHun (kodpdurnment Bapuanmu, KB). HWcxonmHele ngaHHBIE TIPOEKTOB

MpCaACTAaBJICHLI B Ta6J'II/II_[e .

Howmep npoekra 1 2 3 4 5
NPV , miH. pyo. 100 600 400 300 200




OTKJIOHEHUA 10 7 15 12 20
(KB),%

[TocTtpouts rpadk 3aBUCUMOCTH YHCTOTO JUCKOHTHPOBAHHOTO J0XO0J]a
(NPV) nopTdens mpoeKToB OT CTaBKKU TUCKOHTUPOBaHUS I'. COCTaBUTh 3aKITIOUCHUE
00 3 dexTUBHOCTH MOPTdEIIst MPOSKTOB U MEIECOOOPA3HOCTH €ro pean3aluy ¢
Y4ETOM PUCKOB.

BapuaHThl KOHTPOJIBHBIX padoT

Bapuanr 1

1. BeimosmHUTE NIPUMEPHBII pacdyeT oOLIEro BpEMEHHOTO pe3epBa MpOeKTa.
2. Kak mpoBOINTCSA aHAIU3 IEPEBa PEIICHUH IO TPOEKTY?

Bapuant 2

1. Kak BBIABIAIOTCA CYHIECTBYIOIIUE OTPAHUYEHHUS IPOEKTA?

2. IIpuBenuTe npuMep BbIPABHUBAHUS PECYPCOB MPOEKTA.

Bapuant 3

1. PazpaboTaiiTe npuMep OpraHM3allMOHHON AUarpaMMBbl POEKTA.

2. Kak cocTaBmisieTcsl ructorpaMmma pecypcoB NpoekTa?

Bapuant 4

1. U3noxute Ha mpuMepe IpoLecc OLEHKU MPOEKTa MO0 TPEM TOUKAM.

2. Kak BBINIOJIHUTH ONTUMAJIbHYIO IEKOMITO3UIIUIO COAEPKaHUS MPOEKTa?
Bapuanr 5

1. Kak onpenenuTs MO3AHUI CTApT OMEpalny NpoekTa’?

2. IlpuBenute npuMep auarpamMMmel ['aHTa 111 CTPOUTEIBHOTO MPOEKTA.
Bapuant 6

1. CoctaBbTe NpUMeEp MaTPULBI BEPOSITHOCTH U MOCIEICTBUI PUCKOB.
2. Kak pazpabaTbiBaeTcs uepapxudeckas CTpyKTypa paboT Mo NpoeKTy?
Bapuant 7

1. Pa3paboTaiiTe oOpa3err MaTpuIlbl OTBETCTBEHHOCTH MCITOJTHUTEIIEH.
2. Kak cocTaBisgeTcsi KaJleH1apb pecypcoB MPoeKTa?

Bapuanr 8



1. I 9ero u KakuM 00pa3oM MPUMEHSETCS METOJl KpUTHUECKOT O Iy Th?

2. [IpencraBbTe NpUMeEp KOHTPOJIBHOM JUarpaMMbl IIPOEKTA.

Bapuant 9

1. Kak BBINOJIHUTH OUCK MO3IHETO CTapTa U MO3JHETO (PMHMILIA OTIepaIvii?

2. [IponsmrocTpupyiTe MIPUMEHEHUE METOA ONEPALMM HA AYyTrax.

Bapuant 10

1. IlpoBeauTe NOUCK paHHETO CTapTa U PaHHETO (PMHUILIA ONIepalUid IPOEKTa.

2. Kak ornpenenuTs TUII JJOTMUECKUX B3aUMOCBSI3el COOBITUN ITpoeKTa?

Bapuant 11

1. Kak npuMeHUTh METOI IPSIMOTO IPOXO0/a JUIsl HEBBIIIOJIHEHHBIX OIlepaluii?

2. OnumwMre JIOTMYECKHE B3aMMOCBS3M CTAPT-CTApT M (UHULI-PUHULI
omnepanui.

Bapuant 12

1. IlpuBeauTe mpuMep COCTABIICHUS IyTH B CETEBOW JUarpaMMe MpOeKTa.

2. Kak u xorja npuMeHseTcsl METO CoKaTUSl PacCIIMCaHUs TPOeKTa?

Bapuant 13

1. Kak onpenenuTs paHHHN CTapT HEBBINOJHEHHBIX ONEPAIIUI IO IPOEKTY?

2. N300pa3ute nmpumep ceTeBOr AMarpaMMbl pacliucaHus MPOEKTa.

Bapuant 14

1. JaiiTe mpumep moucka paHHETO (PUHUIIA HEBBITIOJIHEHHBIX OTIEPAITHiA.

2. B xakux cinyyasix UCIONB3YIOTCS (PUKTUBHBIE ONEepaliy Ha gyrax?

Bapuant 15

1. IlokaxkuTe Ha MpUMEpE JTOTHYECKHE B3aUMOCBSI3U CTapT-(PUHUIL U (PUHUIII-
CTapT ONEpaLUH.

2. Kak paccuntarh BpEMEHHOM PE3EPB PACHUCAHHUS C OrPAaHUYEHHBIMU
pecypcamu?

IIpumepHbIe BADHAHTHI TECTOB

1. L]env npoexma — 3mo:



- CdopmynupoBaHHass mnpoOsiemMa, ¢ KOTOPOH MNpHIETCS CTOJKHYThCS B IpoOLEcce
BBITIOJTHEHMSI IPOEKTA

+ Y1BepxkueHue, GopMyaHpyrolee 001ue pe3yabTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS
B IIPOLIECCE BBIITOJIHEHUS IIPOEKTA

- KommuiekcHasi OLlEHKa HCXOAHBIX YCIOBHMM M KOHEYHOIO pe3ysbTara II0 HMTOraM
BBITIOJTHEHMSI IPOEKTA

2. Peanuzayus npoekma — 3mo:

- Cozanue yciaoBui, TpeOyromuXcs A BBITOJHEHUS IPOEKTa 33 HOPMATHUBHBINA EpUOJT

- Habmonenue, peryiupoBaHue U aHaIU3 IPorpecca MpoeKTa

+ KOMIIIEKCHOE BBIIIOJIHEHUE BCEX OIMCAaHHBIX B IPOEKTE JEHCTBHM, KOTOPBIE
HaIIpaBJICHbl HA JOCTHXKEHUE €T0 LeJeH

3. IIpoexm omauuaemcsi om npoyeccHou 0esmenrbHOCmMu mem, Ymo:

- [Ipoueccel MeHEe IPOAOIKUTEIBHBIE IIO BPEMEHH, YEM IPOEKTHI

- Jlng peann3anuy OJHOrO THUIA MPOLIECCOB HEOOXOIUM OAMH-IIBA WMCIIOJIHUTENS, AJIS
peanu3auu mpoeKTa TpedyeTcsi MHOXKECTBO UCTIOITHUTENEH

+ IIpouecchl OOHOTUIIHBI U LUKIWYHBI, IPOEKT YHHUKAJIEH IO CBOEH LEIM U METOJaM
peann3anny, a TAKKe NUMEET YETKHE CPOKA Havyajla 1 OKOHYaHHUS

4. Ymo uz nepeuucieHno2o He A611emcs npeumyuiecCmeom npoeKmuol Op2aHu3ayuOHHOU
cmpyKkmypbot?

+ O0beuHeHue roiel 1 000py10BaHUS IPOUCXOIUT Yepe3 MPOEKThI

- Komaninas paboTa u 4yBCTBO COPUYACTHOCTH

- CokpalieHue JUHUI KOMMyHUKaluu

5. Umo exntouaiom 6 cebsi npoyeccvl op2anuzayuu U NPoseoeHus: KOHMpois Kavecmed
npoexkma?

- [IpoBepKy COOTBETCTBUS YK€ MOTYUYCHHBIX PE3yJIbTaTOB 33JaHHBIM TPEOOBAHUAM

- CocraBieHue nepedHs HeJJopaboTOK M OTKIOHEHUHN

+ [IpomMeXyTOUYHBIN U UTOTOBBIN KOHTPOJIb Ka4e€CTBA C COCTABIEHUEM OTYETOB

6. Memoo oceoennozo ob6vema oaem 603MOHCHOCb:

- OcBOUTH MUHMMAJIbHBIN OIOKET MPOeKTa

+ BBIsSIBUTB, OTCTAET UK ONEPEXKAET peain3alus MPOeKTa B COOTBETCTBUU C rpapuKoM, a
TaK)Ke MOJICUUTATh IEPEePacXo/l MK SKOHOMHIO IIPOEKTHOTO O0KeTa

- CKOppEKTUPOBATH CPOKU BHINIOJHEHHS OTAEIBHBIX IIPOLECCOB ITPOEKTA

7. Kaxas wacmo pecypcoé pacxodyemcsi Ha HA4aIbHOM dmane peaiusayuu npoexma?

+9-15%

- 15-30 %



-1m0 45 %

8. Kaxue pakmopul cunbHee 8ce2o 61usiom Ha peaiu3ayuro npoekma?

- DKOHOMUYECKUE U COLUATbHBIC

- DKOHOMUYECKHUE U OpraHU3alMOHHbBIE

+ DKOHOMUYECKHE U MTPABOBHIE

9. Hazoeume omauuumensuyro 0cobeHHOCMb UHBECMUYUOHHBIX NPOEKMOE:

- Bonbiioit 6ropxeT

+ BrlIcokas cTeneHb HEeONnpeaeIeHHOCTH U PUCKOB

- Lenbto sBnseTcs 00s3aTebHOE MOTyUYeHHE MPUOBLIN B PE3yJIbTaTe pean3aliy MPoeKTa

10. Ymo maxoe sexa?

+ 3HaKoBOe COOBITHE B peajH3alMH MPOEKTa, KOTOPOE HMCIIOIb3YEeTCS sl KOHTPOJIS 3a
XOJIOM €0 peanu3aluu

- Jlormyeckn B3aMMOCBSI3aHHBIE TMPOLIECCHI, BBIMOJHEHHUE KOTOPBIX MPHUBOJIUT K
JOCTH>KEHUIO OJTHOM U3 LIEeJIeH IPOeKTa

- COBOKYITHOCTH MOCIIE0BATEIILHO BHITTOJIHIEMBIX ACHCTBUMN MO peaTu3aliy MPOEKTa

11. Yuacmuuku npoexma — smo:

- [ToTpebuTenu, ans KOTOPBIX MPEAHAZHAYATICS PeaTn3yeMbIil TPOEKT

- 3aKa34MKH, UHBECTOPBI, MEHEIXKEP MPOEKTA U €ro KOMaH 1a

+ Ousnyueckue U IPUANIECKUE JTUIA, HETIOCPEACTBEHHO 3a/IeCTBOBAHHBIC B IPOEKTE UITH
YbH MHTEPECH MOTYT OBITh 3aTPOHYTHI B XOI€ BBHITTOIHEHUS MPOEKTa

12. Hnuyuayus npoexma sensemcs cmaouell 8 npoyecce YNPAGIeHus NpoeKmom, no
umoz2am KOmopou.

- OOBABIISIETCSI OKOHUYAHUE BBITTOTHEHUS TTPOCKTA

+ CaHKIMOHUPYETCS HA4YaJl0 MPOEKTa

- YTBepKaaeTcsl yKPYIHEHHBIW POEKTHBIN IUIaH

13. Ymo maxoe npeomemnas obracms npoexma?

+ OOBeMBI MPOEKTHBIX PAOOT W WX COJAEP)KaHHE, COBOKYITHOCTH TOBApOB M YCIYT,
MIPOU3BOJICTBO (BBHITIOJHEHHE) KOTOPHIX HEOOXOAMMO O0ECHeYHuTh KaK Pe3yJbTaT BBHITOIHEHUS
MPOEKTa

- Hanpapiienust 1 mpUHIAIIBI peaiu3aIiuy IPOeKTa

- [IpuunHbl, MO KOTOPHIM OBLIT CO37]aH TPOEKT

14. J[n1 wezo npednasnaven memoo KpUmuyecko2o nymu?

- Jlns onpeneneHust CPOKOB BBIMOTHEHUS HEKOTOPBIX MPOLIECCOB MTPOEKTA

- [nst onpenenenrs BO3MOXKHBIX PUCKOB

+ JIJig oNTUMH3AIMHI B CTOPOHY COKpPAILlEHUsI CPOKOB peaan3aluu MpoeKTa



15. CmpykmypHas 0ekomMnosuyust npoeKma — 3mo.

+ Harmsimnoe m3zoOpakeHune B BUAC TPapUKOB U CXEM BCEH UEPAPXUUYECKON CTPYKTYPHI
paboT mpoekTa

- CrpykTypa OpraHu3allid M JeJerHpOBaHUS MOJTHOMOYMN KOMAaH[bI, peau3yroleit
MPOEKT

- I'paduk mocTymieHuss M PacxXoIOBaHUS HEOOXOJUMBIX IS peaTH3alii IPOEKTa
pecypcoB

16. Kaxue ¢haxmopwi Heobxooumo yuumovigamev 6 npoyecce NPUHAMUA peuleHUs O
peanuzayuu UH8eCMUYUOHHO20 npoekma?

- NH}AIMIO ¥ TOTUTHYECKYIO CUTYAIIUIO B CTPAHE

- Madnsmumto, ypoBeHb 6e3paOb0THIIBI U ATBTEPHATHBHBIC BAPUAHTHI HHBECTUPOBAHHUS

+ Undnsauuto, pucku, anbTepHATUBHBIC BAPHAHTHI MHBECTUPOBAHMUS

17. Kak Ha3vleaemcs BpeMEeHHOU NPOMEIICYMOK MeHcOy HAYAIOM peanu3ayuu u
OKoHuaHuem npoekma?

- Ctagust mpoekTa

+ JKu3HEHHbIN UK TPOCKTa

- PeaynbTaT npoekra

18. B Microsoft Project ecmv credyrowue munsi pecypcos:

+ MarepuanbHbie, TPYIOBbIE, 3aTPATHBIC

- MarepuanbHble, Tpy10BbIE, BDEMEHHBIE

- TpynoBsle, puHAHCOBEIE, BpEMEHHBIE

19. IIpoexm, komopwiii umeem auulb 00HO20 NOCMOSHHO20 COMPYOHUKA — YNPABTIAIOUIe20
NPOEKMOM, AGNAEMCA ... MAMPUYHOU CIMPYKMYPOU.

- Exnangnoi

- OpauHapHOH

+ Cnaboit

20. Kak nazvleaemcs cKUOKa, cooetiucmayowas pexkiame npoekma?

- Ctumynupyrouias

- [IpoexTHas

+ MapkeTnHroBas

21. J]sa uncmpymenma, cooeticmayouux meHeodxHcepy npoeKma 6 Op2aHu3ayuu KOMaHobwl,
CnocobOHOl pabomambs 6 cOOMEEMCMEUU C YeIAMU U 3a0aiu NPOEKma — Mo CMPYKMypHAs cxema
Op2aHU3ayuU u....

- YKpynHeHHBIN rpaduk

+ MaTpuiia 0OTBETCTBEHHOCTH



- JomxHOCTHAS MHCTPYKIUS

22. Hazoeume memoO KOHMPONS axmuuecku 6bINOIHEHHbIX pabom Nno peanusayuu
npoeKma, NO36ONANWUL  NPOGECU  Yuem HeKOMOPbIX NPOMENCYMOUHBIX UMO208 Ol
He3asepuleHHbIX pabom.

- 10 Ha 90

+ 50 Ha 50

-0k 100

23. Tpu cnocoba ¢hunancuposanus npoexkmos: camoQuHaHcuposauue, UCNOIb308AHUE
3GeMHbIX U ... CPeOCmS.

+ [IpuBnekaembIx

- ['ocymapcTBeHHBIX

- CmoHCOpCKUX

24. CocmosiHus, Komopble NpoxXooum Npoekm 8 npoyecce ceoeli peaiu3ayuu — 3mo ...
npoexma.

- OTansl

- Ctaguu

+ daspl

25. Kax Hazvieaemcsi épemeHHOe 000pOBOJbHOE 00beOuHeHue YYACMHUKO8 HpOeKmd,
OCHOBAHHOE HA 63AUMHOM CO2NAUIEHUU U HANPABNIeHHOe HA OCywecmenenue NpubblibHO20, HO
Kanumaioemko2o npoekma?

- Konconupanus

+ Koncopuuym

- UnTerpanus

26. 3asepwarowas @aza HCUSHEHHO20 YUKLA NPOEKMA COCMOUM U3 NPUEMOYHBIX
UCNBIMAHUTL U ...

- KoHTpOobHBIX HCIIpaBiIeHUN

+ OnBITHOM HKCILTyaTaluu

- Monepuuzauu

27. Kax Ha3viearomcs OeHedcHble NOMOKU, KOMOpwle NOCMYNAIOm Om Kaicoo2o
V4acmHuKa peanuzyemozo npoekma?

+ [IpuTokn

- AKTUBBI

- Bxnangsl



28. Kax Hazvieaemcs OpeaHu3ayUOHHASA CMPYKMYpa YNpAGieHus NnpoeKmamu,
npuUMeHsemMas 8 OP2aHu3ayusax, KOmopvle NOCMOAHHO 3AHUMAIOMCS peanuzayuell 00H020 UlU
HEeCKONbKUX NPOEeKmos?

- MaTepuHckas

- AXokpaTudeckas

+ Bceob1ee ynpaBieHHe IPOSKTaMU

29. Ilpoexm, 3aKa34yux KOMOpO20 MOACEM PeuumsCsi Y8eaudums €20 OKOHUAMENbHYIO
CMOUMOCMb NO CPABHEHUIO C NEPBOHAYAILHOU, AGIAEMCA:

- [IpocThiM

+ Kparkocpounsim

- JlonrocpoyHbiM

30. Obvedunenue pecypco8 6 npoyecce CO30AHUS BUPMYATbHO20 oghuca npoekma
Xapaxmepuszyemcs ... He3a8UCUMOCHbIO.

+ TeppuropuanbHOU

- ®UHAaHCOBOM

- AIIMUHUCTPAaTHBHOM

YYEBHO-METOAUYECKOE U UTH®OPMAIINMOHHOE
OBECIIEYEHME JUCIIUIIJINHbI

6.1 CiuCOK HCTOYHUKOB U JIUTEPATYPbI
Ocnognas

Nnbuna, O. H. Merogonorus ynpaBiaeHUs NPOEKTaAMU: CTAaHOBJICHHE,

COBPEMEHHOE cOCTOsiHME U pa3ButTue: MoHorpadus / O. H. Mnbuna. — Mockaa:
Bysosckuit yueonuk : UHOPA-M, 2024. — 208 c. — (Hayunas knaura). - ISBN
978-5-9558-0400-2. - Tekcr: AJIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1018367.

Kepunep, I'. Ctparernueckoe ynpaBieHHe B KOMHaHuU. Mojenb 3pesioro
yhIpaBiieHus poektamu: YueOHnoe nocoodue / Kepunep I'., - 2-e uzn., (31.) - Mocksa
: MUCH-MI'CY, 2018. - 321 c.: ISBN 978-5-93700-041-5. - TeKCT : 3JIeKTPOHHBIH.
- URL: https://znanium.com/catalog/product/972008.

Coonarm, A. HO. VnpapieHue mpoekTamMu B KOMIIAHHUU: METOAOJIOTHSA,

TEXHOJOTHH, MpakTHKa [DnekTpoHHbIN pecypc] : yueOHuk / A. 10. Coomarrts. -
MockBa : MockoBckuil (pMHAHCOBO-TIPOMBIIICHHBIA yHUBEPCUTET «CHHEPIUsD,


https://znanium.com/catalog/product/1018367
https://znanium.com/catalog/product/972008

2012. - (Axkanemus 6uszneca). - ISBN 978-5-4257-0080-3. - TekcT : 3JI€KTPOHHBIH.
- URL: https://znanium.com/catalog/product/451379.

Jlononnumenvnas

AnbiinH, B. M. HccrnenoBanue MeTOIOJIOTMM OLIEHKHA M aHAJIU3 3PEJIOCTU
yOpaBiieHUs] MOpTQenssMH MPOEKTOB B POCCUMCKUX KOMIIAHUAX @ MOHOrpadus /
B.M. Awnpmun, O.H. Wnpuna. — MockBa : UTHOPA-M, 2018. — 202 c. —
(Hayunas mpicib). - ISBN 978-5-16-004146-9. - Tekct : snekrponHbiid. - URL:
https://znanium.com/catalog/product/929657

banamos, A.W. YnpasieHue nmpoekTaMu: y9eOHUK U TPAKTUKYM i By30B /
A. W. bamamos, E. M. Porosa, M. B. TuxonoBa, E. A.TkaueHko; mom oOIeH
penakiueit E. M. Porosoit. — MockBa : M3narenbctBo FOpaiit, 2024. — 383 ¢. —
(Beiciee oopazoBanue). — ISBN 978-5-534-00436-6. — TekcT: 271€eKTPOHHBIN —
URL.: https://urait.ru/bcode/535573

['epacumoB, B. B. YmnpaBieHnue colMalbHO-?KOHOMHUYECKUMHU MNOPTHEIIMU
IporpamMM U MPOEKTOB OpraHusanuu : yueonoe nocooue / B. B. I'epacumos, A. I1.
[Tuayrun, A. K. McakoB ; HoBocu6. roc. arp. yH-T. - HoBocuOupck : 3010T0i KoJ10C,
2014. - 200 C. - Tekcr: AIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/515935.

Munowmesuu, JI. 3. HabGop WMHCTpYMEHTOB MJis YIpaBJICHUS MPOEKTAMHU.
NHCTpyMEHTBI U IPUEMBI JIJIsI TPAKTUKYIOIIETO project-MeHepkepa / MusoneBuy
I.3.; Tlox pen. Hemssectroro C.U., - 2-e u3zn., (31.) - MockBa: MUCHU-MI'CY,
2018. - 717 c.: ISBN 978-5-93700-055-2. - Tekct: anmekrponnsiii. - URL:
https://znanium.com/catalog/product/972048.

6.2. Ilepeyenn pecypcoB HH(PpOPMAMOHHO-TEJTEKOMMYHUKAIIMOHHOT
cetn « UHTEpPHET», HEOOXOAUMBI /1J151 OCBOEHUS THCIHIINHBI

HanmonanbHas snextponHas oubiaunorexka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexktponHas 6ubnuoreka www.elibrary.ru

DnekTponHas oudimoteka Grebennikon.ru www.grebennikon.ru

Poccuiickast ~ Accoumanusa  Ympasnenus — npoektamu  "COBHET".
Odunmanbhelil caiit. Pexxum nqoctyna: Www. sovnet.ru
Cailtr MOCKOBCKOro OTAeNeHNs AMEPUKAHCKOTO HMHCTUTYTA YIIPaBICHUS

npoektamu PMI. Odunmansaeiii caitT. Pexxum moctyma: Www.pmi.ru


https://znanium.com/catalog/product/451379
https://urait.ru/bcode/535573
https://znanium.com/catalog/product/515935
https://znanium.com/catalog/product/972048
http://www.pmi.ru/

Caiit ~ pazpabotumka mnporpammbl Project Expert. Pexum noctymna:
WwWw.expert-systems.com
Caiit xomnannun IIMCO®T - mporpammbl MO yHOpPaBICHUIO MPOEKTAMH.
Pexxum moctyma: Www.pmsoft.ru
Caiit ¢pupmer Spider Technologies Group, paspadoTuuk mporpammsl Spider.
Pexum moctyma: Www.spiderproject
Kypnan «YmpaBineHue mnpoektamm». ApXuB HOMepoB. Pexum pocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive
6.3 IIpodeccuonanbubie 0a3bl JAHHBIX HW  HHPOPMANMOHHO-
CIPABOYHbIE CHCTEMBbI
JlocTyn k mpodeccuoHanbHbIM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases
NudopmaiimoHHbie CripaBOYHBIC CUCTEMBI:
1. KoncynbranT Ilntoc
2. Tapant
7. MaTtepuajibHO-TEXHUYECKOE o0ecnevyeHue 1 CIUTITHHbI
Jns obecnieyeHus: MUCHMIUIMHBI UCTOIB3YETCS MaTepUalibHO-TEXHUYECKas
0a3za 00pa30BaATENBHOTO YUYPEKICHUS: Y4ueOHbIE AayIUTOPHUH, OCHAIEHHBIC
KOMITBIOTEPOM U MPOEKTOPOM JJIsl IEMOHCTPAIIMU YUEOHBIX MaTepUAJIOB.

CocTtaB nporpaMMHOI0 00eCIIeUeHHUS:

1. Windows

2. Microsoft Office

3. Adobe Creative Cloud

4. Kaspersky Endpoint Security

3. TapanTt

8. OBECIIEYEHHUE OBPA3OBATEJIBHOI'O ITPOLIECCA
JJIA JIMI C O'PAHUYEHHBIMUA BO3MOKHOCTSAMU 310POBbA

B Xo0ae pcain3anun JAUCITUITIIMHBI HCIIOJIB3YHOTCS ciacayrommue
JOINIOJIHUTCIBHBIC MCTOAbI 06y‘-IeHI/I$[, TCKYHICTO KOHTPOJIA YCIIEBACMOCTH H


http://www.expert-systems.com/
http://www.pmsoft.ru/
http://www.spiderproject/

OPOMEXYTOUHOM  arrectauuu  OOydarolUMXCsl B 3aBUCUMOCTM  OT  HX
WHIUBUYAJIbHBIX OCOOCHHOCTEN:

* A CHeNbIX U CHa0OBUAAIIMX: JIGKIMH O(OPMISIOTCS B BUJC
DIEKTPOHHOTO  JOKYMEHTA, JIOCTyIIHOTO C TOMOIIBK  KOMIIBIOTEPA  CO
CHELMATU3UPOBAHHBIM NIPOTPAMMHBIM  O0ECIIEUEHUEM; IHCbMEHHBIE 3aJaHUs
BBIIIOJIHAIOTCA HA KOMIIBIOTEPE CO  CHELHUAIMU3UPOBAHHBIM  IPOrPAMMHBIM
o0ecrieueHneM WJIH MOTYT OBbIThb 3aMEHEHbl YCTHBIM OTBETOM; OOECIIEUMBAECTCS
VHIUBUyJIBHOE paBHOMEPHOE ocBelleHne He MeHee 300 JIFOKC; 11 BBIITOJIHEHHUS
3aJaHusl TMPU HEOOXOAMMOCTH TMPEAOCTABISETCS YBEIMUMBAIONIEE YCTPOWCTBO;
BO3MOYKHO TaK)Xe HCIIOJIb30BaHUE COOCTBEHHBIX YBEJIMYUBAIOIIUX YCTPOWCTB;
IMCbMEHHBIE 3a7aHusl O(POPMIISIIOTCA YBEIMUYEHHBIM HIPU(TOM; 3K3aMEH M 3a4€T
IPOBOAATCS B YCTHOM (OpMEe WM BBINOJHSIOTCS B NHUCBMEHHON (GopMe Ha
KOMIIBIOTEDPE.

* A TIyXUX U Cla0OCHbILIANIMX: JEKIUU O(GOpPMIIIOTCS B BUE
AJIIEKTPOHHOTO  JIOKYMEHTa, JHMOO  MpPEeNOCTaBIAETCS  3BYKOYCHJIMBAIOIAS
anraparypa UHAUBUAYaJIbHOTO ITOJIb30BAHMS; MIMCbMEHHBIE 3a/IaHUS BBITOJIHSIIOTCS
Ha KOMIIbIOTEPE B TUCbMEHHOM (POpME; 3K3aMEH U 3a4€T NPOBOAATCS B TUCbMEHHOU
(dbopmMe Ha KOMIIBIOTEPE; BO3MOKHO MTPOBEACHHUE B (POPME TECTUPOBAHMUSI.

e JUIA JIAL C HAPYLIEHUAMH OIIOPHO-IABUIATEJIBHOTO ammapara: JIEKIUU
oopMIIAIOTCST B BHJIE 3JIEKTPOHHOIO JIOKYMEHTA, JOCTYIHOTO C TIOMOIIbBIO
KOMIIBIOTEPAa  CO  CIELMAIM3UPOBAHHBIM  MPOTPAMMHBIM  OOECIeUeHUEM;
IIACbMEHHBIE 33JaHUs BBIIOJIHAIOTCS HA KOMIIBIOTEPE CO CIELHUAIU3UPOBAHHBIM
POrpaMMHBIM 00€CIIEYEHUEM; SK3aMEH U 3a4E€T MPOBOATCA B YCTHOU popMe Ut
BBITNIOJIHAIOTCSl B TUCbMEHHOM (hopMe Ha KOMIIBIOTEPE.

[Ipy HEoOXOAMMOCTM MpPEAyCMaTPUBAETCA YBEJIMYEHUE BPEMEHU JUId
MIOATOTOBKHU OTBETA.

[Ipouenypa mpoBeaeHUs] MPOMEXKYTOUHON aTTeCTallud ISl 00YyYarolIMXcCs
YCTaHABIMBAaeTCA C  Y4ETOM UX  UHIAUBUAYAJIbHBIX  ICUXO(PHU3UUECKUX
ocobenHocTei. [lpomexxyTounasi arrecTalysi MOKET HMPOBOJUTHCS B HECKOJBKO
ATAIOB.

[Ipu npoBeneHun MNpPOUEAYPHl OLEHUBAHUS PE3YJbTATOB OOYYEHHS
peayCMaTpUBaETCA UCIIOJIb30BAHNUE TEXHUUECKUX CPEICTB, HEOOXOAMMBIX B CBA3U
C UHAMBUIYAJIbHBIMU OCOOEHHOCTSIMU O0ydYarolmuxcsi. ITU CPeACTBA MOTYT OBIThH
IPEIOCTABICHbl YHHUBEPCUTETOM, WM MOTYT HCIOJB30BaThCA COOCTBEHHbIE
TEXHUYECKUE CPEICTBA.

[IpoBenenue npoueaypsl OLICHUBAHUS PE3YIBTATOB 00YUEHHUS 0MYCKAeTCs C
MCIIOJIb30BaHUEM JIMCTAaHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTHH.



OGecrnieunBaeTcs AOCTYNl K HWHOOPMAIMOHHBIM W OHOIHMOTpaduUIECKUM
pecypcaMm B cetu MHTepHET I Kaxaoro oOydaromerocss B ¢opmax,
aJIaNTHPOBAHHBIX K OTPAHIUYCHUSM UX 3I0POBBS M BOCTIPUSTHSI HHPOPMAIIHHN

* JUISL CIEMBIX W CIHa0OBUIANIMX: B TIEYaTHOM (QopMe YyBEITMUYCHHBIM
mpudToM, B popMe 3IEKTPOHHOTO IOKYMEHTA, B (hopMe ayauodaiia.

e JUIsl TAyXUX U ciadociplialmmx: B MedaTHOM ¢opme, B (dopme
AIIEKTPOHHOTO JOKYMEHTA.

* s OOy4YaroMIMXCs ¢ HAPYIICHUSIMH OMOPHO-ABUTATENILHOTO allfapaTa: B
nevyaTtHoi popme, B popme 3JeKTPOHHOTO TOKYMEHTa, B popMme ayauodaiina.

YueOHble ayUTOpUU MJIS BCEX BHUJAOB KOHTAKTHOM W CaMOCTOSITEIIbHOM
paboThl, HayuyHasi OMOJMOTEKAa W WHBIE TMOMEIICHUS JJIsi OOy4YEeHHUS OCHAIICHBI
cCreruaIbHbIM 000pY0BaHUEM U YYEOHBIMU MECTAMH C TEXHUYECKUMU CPEICTBAMU
oOy4eHUs:

* JUIS CJICTIBIX M CIIA0OBUISAIINX: YCTPOUCTBOM JUIsl CKAHUPOBAHUS U YTCHUS
c kamepoir SARA CE; maucnneem bpaitns PAC Mate 20; npuntepom bpaitns
EmBraille ViewPlus;

* JUIS TUIYXUX M CIa00CBIIIAININX: aBTOMAaTU3UPOBAHHBIM Pa00YUM MECTOM
JUTSL JTFOZICH ¢ HapyIIEHWEM CITyXa M CIa0OCIBIIAIINX; aKyCTHUYCCKUN YCHIINTETh 1
KOJIOHKH;

* Uil O0y4YaroImMXcs C HApYIICHUSIMU OIOPHO-JIBUTAaTEILHOTO ammapara:
NEPEeABIKHBIMUA,  PETYJIUPYEeMbIMU  3proHomuueckumu  mapramu  CU-1;
KOMITBIOTEPHON TEXHUKOM CO CIENUATbHBIM TPOTrPAMMHBIM 00ECTICUEHHUEM.

9. METOANYECKHUE MATEPHUAJIbBI

9.1. [li1aHbI CEMUHAPCKUX 3aHATHI

Cemunap 1. OcHOBHbIEe NMOHSATHUSI NMPOEKTHOI0 MEHEIKMEHTA W CHUCTEMHAs
opranm3anus noprdgesis NpoeKTOB B KOPNOPALMH.

Llesb ceMUHapa: U3y4Y€HUE OCHOBHBIX MOHSTHUWA W ONPEICICHUN AUCUUILUIMHBI,

O0COOEHHOCTEW TPOEKTOB B KOPIMOPATUBHOM MEHEIKMEHTE, a TaKKE CHUCTEMHOM
opraHu3aiuu noptTdesns NPoeKTOB B KOPIOPAIUH.

Bonpocwot ona 0ocyacoenus na cemunape.

1. Vkaxute OCHOBHBIC OTJIWYMS TPAAUIOUOHHOTO OIPCACIICHUA IIPOCKTAa OT

COBPEMEHHOT'0 MOHUMaHUsI TOPTQEst IPOESKTOB KOPIIOPALIUH.



2. KakoBbl OCHOBHBIE XapaKTEPUCTUKH TOPTQEas MPOEKTOB M 3aBUCUMOCTH
MEXTy HUMU?

3. KakoBbI OCHOBHBIE (PYHKITMU MEHEIKEepa MPOCKTa M KOMAaH/IbI TIPOeKTa?

4, OxapakTepusyite (GakTopbl OJMKHETO W JaJbHEr0 OKPYXKECHHS MOpTQens
MPOCKTOB

5. VkaxuTe OCHOBHBIE BUIBI MOPTQeiel MPOEKTOB KOPIIOPALIUU

Cemunap 2. Kpurepuu 3xoHoMH4ecKkoi 3¢ GeKTHBHOCTH NOPT(eisi MPOEKTOB

IIGHBCGMHHaDaIOCBOGHHCNETOHOBpvaeTaKpHTepHeBEXb@GKTHBHOCHIHpOGKTOB,

HKOHOMHYECKOTO CMBICIIA ITUX KPUTEPHUEB U UX UCTIOIB30BAHUS SISl PEKOMEH AN
0 11es1eco00pa3HOCTH peann3anuu noptdesns mpoekToB. [IpoBeneHe KOHTPOIBHOM
pabotbl 1Mo Teme «MeTolbl W KpuTepuu OLEHKU 3PdeKkTuBHOCTH TOpTdens
IIPOCKTOB.

Bonpocwt 015 0bocyrycoenus na cemunape.

1. OxapakTepusyite COCTaB JEHEXKHBIX TOTOKOB OT HWHBECTUIIMOHHOM,
OINEepalOHHON, U (PUHAHCOBOU AEATEIBHOCTH KOPIIOPALIMH.

2. HapucyiiTe TUmoBo# (puHAHCOBBIN Mpo@ib MpoekTa. B ueM cocTouT ycioBue
(bUHAHCOBOU pealu3yeMOCTH OPTQest TPOSKTOB?

3. I[loueMy HeoOXOOUMO  YYHUTHIBaTH (AKTOp BpEMEHH TMIPH  aHAIN3E
b dexTuBHOCTH?

4. Yucteli auckoHTUpOBaHHBIM pgoxon mipoekta (NPV), ero omnpenenenue,
dbopMyIbl sl pacuera, SKOHOMHUYECKUNA CMBICI, JOCTOMHCTBA M HEIOCTATKH.
Xapaktep 3aBucuMoctd NPV OT cTaBKM JUCKOHTHPOBAHUSI.

5. Uunekc pentabenbHoctu mnpoektra (Pl), ero ompenenenue, dopmyinbl s
pacdera, 5KOHOMUYECKUNA CMBICII, JOCTOMHCTBA U HEJTOCTATKHU.

6. Buyrpennsas nopma npubsuin npoekta (IRR), onpenenenue storo kpurepus,
ypaBHEHUE JMJid €ro pacyera, SKOHOMUYECKHH CMBICT, JIOCTOMHCTBA H

HEOOCTAaTKH.



7. Cpok okymnaemoctu npoekta (PB), ero onpenenenue, dopmyna s pacyera,
YKOHOMUYECKUH CMBICH, TOCTOMHCTBA M HEJJOCTATKU. JIMCKOHTHPOBAHHBIN CPOK
okynaemoctu (DPB) u ero onpenenenue.

8. KakoBbl OCHOBHBIC MPHUHIIUIBI OMPEACICHUS CTaBKH JAUCKOHTUPOBAHUS MPH
aHaJln3e MPOEKTOB.

9. B gem coctout mouHsTHE CpenHeB3BenmeHHON ctonmocTtu Kanurtaia (WACC) u
KaK OIpPEICIUTh CPSTHEB3BEIIICHHYIO CTOMMOCTh KanmuTasa’?

10.Kak ompenenmuth 3¢ ¢heKTUBHOCTH MpoekTa B 1enomM? KakoBbl ocoOeHHOCTH

oTpeJiesieHHs OOIIECTBEHHON 1 KoMMepUuecKor 3(h(PEeKTUBHOCTH TTPOeKTa?

Cemunap 3. Meroabl AETAaJbHOIO U CETEBOr0 IUIAHMPOBAHUA NOpTdeid
MPOEKTOB KOPNOPALUH

Ilenr cemuHapa: O3HAKOMJICHHE C METOJaMH JACKOMIIO3U3HMHU W ACTAJIBHOIO

TJTAHUPOBAHMS TIPOEKTOB. BBIpaOoTKa MPaKTUYECKUX HABBIKOB IMPH MOCTPOCHUH
UepapXUYECKON CTPYKTYphl pabOT M CETEeBBIX IpaUKOB MO MPOEKTaM B 00JIacTH
KaJpOBOTO MEHEIKMEHTA.

Bonpocwt ona oocyrycoenus na cemunape.

1. Kak npou3BoauTcs 1eKOMITO3UIMS MpoekTa? HazoBrUTEe OCHOBHBIC PUHITUTIBI
nexommnosunuu mpoekra (WBS).

2. Uto Takoe ceTeBoM rpaduk MpoeKTa, KakoBO ero HazHaueHue? OCHOBHbBIC

MpaBUJia TMOCTPOCHUS CETEBBIX T'PaUKOB, OCHOBHBIC THUIIBI CBSI3€H MEXKIY

ONEpalHsIMH.

3. Tlonstue o metone kputudeckoro mytu (CPM). PacyeT kputuueckoro myTH.

[Ipsimoit 1 oOpaTHBIN aHANIKU3 U ONPEEICHINE BPEMEHU BBINIOJHEHUS IPOEKTa B

LIEJIOM U PE3E€PBOB BPEMEHU OIEPALUH.

4. 3HaYUMOCTb KPUTHUECKOTO MYyTH MOPTQEs MPOSKTOB U PE3EPBOB BPEMEHHU

omnepanuii sl IJIaHUPOBAHUS U YIIPABIICHHUS.

5. JlomosHUTENBHBIE BO3MOXKHOCTH IMTOCTPOCHUS CETEBBIX TPA(QUKOB (3aAePKKU

BPEMEHU MEX]y OmNepauusMu (Jaru), TUIMbI CBS3ed MEXIY OneparusiMu: OT



KOHIIa K Havany (puHUII-CTApT), OT Havajaa K Havay (CTapT-cTapT), OT KOHIIA K
KOHITY ((puHUII-(UHHUII) OT Ha4YaIa K KOHIY (CTapT-(hHHHUIII).
6. KanenmapHoe miaHnupoBaHue OrO[KeTa U PECypcoB MOPTQeEsns MPOECKTOB

Kopropanuu € UCIIOJIb30BAHUCM CCTCBBIX MCTOOOB.

Cemunap 4. Oco0eHHOCTM KOJMYECTBEHHOT0 H KA4YeCTBEHHOr0 aHAJIN3a
KOPHOPATHBHBIX MPOEKTHHIX PUCKOB

Llens cemMuHapa: OCBOCHHE METOJI0B aHaJIM3a PHUCKOB IIPOCKTA, MCTOAOB YIIPABJICHUSA

pHUCKaMH, METOJIOB yueTa MH(IISIUY MPH pealin3aiiui noptdess npoekroB. Pemenue
MPAKTUYECKUX Keic-3a7]ad  TI0 OMNPECICHUI0 PHUCKOB TMOPT(HENIs MPOSKTOB
KOpIIOpaIuu.

Bonpocwt 013 06cyrcoenus na cemunape u Koaiokeuyme.

[HEN

. KakoBa cBs3b MCKIY PUCKOM U HCOIIPCACICHHOCTBIO ITPOCKTOB.

N

Jlaiite knaccuuKkaiuio MpPOEKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METO]IbI
YIPABJICHUS pPUCKaMHU.

MeTobl Ka4€CTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

OCHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAIN3a IPOECKTHBIX PUCKOB.
[TonsiTue 00 ycTOWYMBOCTH NOPT(HENS TPOEKTOB.

Kak onpenennts Touky 6€3yOBITOUHOCTH NPOEKTA?

N o g koo

B d4em cocTOMT aHanmu3 4YyBCTBUTEJIBHOCTH IPOEKTA, KaK OINpPENeIsieTcs
AIACTUYHOCTH MoKazaresned 3 (HEeKTUBHOCTH MPOEKTOB KOPIOPALIUU.

8. B yem cocTout aHanu3 clieHapHeB MPOEKTa KaK METO]I aHAJIU3a PUCKOB.

9. Tlosicaute cymHOCTH MeTofa MonTe-Kapiao (MeTon HWMHUTAIMOHHOTO
MOJICJIMPOBAHUSI) U €ro HMCIOJIb30BAaHUS JJIA aHajiu3a PUCKOB MOPTQes
IIPOEKTOB.

10.5Bnsiercst mu puck noptdens paBHbIM CYMME PUCKOB OTIEIbHBIX MPOEKTOB,
KOTOPBIE BXOJIAT B 3TOT MOPTQEb?

10 OTPEIEIICHUIO PUCKOB MOPTQEINS MPOESKTOB KOPIOPALIHH.

9.2. MeToguuyeckne peKOMEHIAUM 10 MOAT0TOBKE NMUChbMEHHBIX padoT



[lucbmenHble  pabOThl  y4yeOHBIM  IJJAHOM WM NPOrpaMMOM  He

PETyCMOTPEHBI.

9.3. Unble MaTepuaJibl



[Tpunoxenue 1 Annoranust
paboueii mporpaMMbl JUCIATUTHHBL

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIACIUILIAHBI

HucrumnHa «YpaBiaeHue nopTdeneM MPOSKTOB KOPIOPAIUNY SBISICTCS
4acThio, (popMUpyeMON yYaCTHHUKaMHU OOpa30BATEIBHBIX OTHOIIEHUH y4eOHOTO
miaHa noarotoBku 38.04.02 MenemkmenTt. JucuuiuinHa —peanu3yercs Ha
dakyapTeTe yrpaBieHus Kadeapoi opraHu3aluOHHOTO Pa3BUTHAL.

Ilenvl0 NMUCUMIUIMHBI ~ SIBISIETCS TMOATOTOBKA MAruCTPOB,  BIIAJCIOIINUX
COBPEMEHHBIMH HAyYHBIMHU METOJIaMU MPOEKTUPOBAHUSA B 00JACTH YIPABICHUS
KOpHopalusaMu, a Takke popMUpoBaHNE HABBIKOB MCIOJIb30BAHUU ITHX METOOB
Ha TIPAKTHUKE.

3aoauu MUCIMIUIVHBL:

— W3y4YCHHE  OCHOB  yNpAaBJICHHUS  MPOEKTaMU U  OCOOEHHOCTEH
MIPOCKTUPOBAHMS B Chepe KOPIIOPATHBHOTO MEHEKMEHTA,

— (¢opMHupOBaHUE MPAKTUICCKUX HABBIKOB 1 YMEHHI TTPH PEIICHUH 32124 110
YOPABJICHUIO  KOPIOpAaIMeli C  HCIOJIB30BAHHEM  METOIOB  MPOEKTHOTO
MEHEKMECHTA,;

— OBJIQJICHWE 3HAHWSIMH TI0 YMPABICHUIO KOMAaHJOW MPOEKTa M OICHKE
3 PEKTUBHOCTH MTPOEKTOB.

B pesynbTaTe 0CBOCHUS TUCIUTIIIUHBI 00YYaIOIIUNACS TOJKEH:

3Hamy:

— OCHOBBI YIIPaBJICHUS TPOCKTaAMU;

— METOJIbl NOPT(HETHLHOTO aHAIN3A;

— KOMMYHUKAaTUBHBIC TEXHOJIOTUHU IO KOOPAMHAITUN COBMECTHBIX JICHCTBUI

— CHOCOOBI U METOIbI OIIEHKH d(PPEKTUBHOCTH UHBECTUITMOHHBIX TIPOEKTOB U
(WHAHCOBBIX NHBECTHUIIHHA

Ymems:

— BJIQJIETh COBPEMEHHBIMHU METOJIaMH U CPEACTBAMU YNPABIICHUS MPOCKTAMU;

— TPOBOJMTH aHAIU3 MOPTheabHOro OanaHca;

— pe3yJbTaTUBHO pEIIaTh OpPraHW3AIMOHHBIC 3aJa4ll Ha BCEX CTaIHsIX
YKU3HEHHOTO IUKJIa MPOCKTA

— OCYHICCTBJIATh IMOUCK HWH(POPMAIMM TIO TOJYYCHHOMY 3aJlaHuio, cOop,
aHaIN3 JaHHBIX, HEOOXOIUMBIX ISl pEIIECHUS TTOCTABICHHBIX 337124

Braoemy:

— TEXHOJIOTHUSMH OPTaHU3aIMH MPOEKTHON JACSITCIBHOCTH;

— METOJIaMU MOPTQENHHOrO aHAN3A;

— TPAKTUKAMH PACCTAHOBKH U BHIOOpPA TPUOPUTETOB PeaTU3AINH MPOCKTOB

— HaBbIKAMU COCTaBJCHHUS OW3HEC-TNIAHOB WHBECTUIIMOHHBIX IPOEKTOB,
pacdeTa OCHOBHBIX KPUTEPHUEB OIICHKNA WHBECTUIIMOHHBIX MPOCKTOB

OO0uiast Tpy10€MKOCTh OCBOEHHUSI TUCIIUIUIMHBI COCTABJISIET 3 3. €.



